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Bureau meeting

UNESCO Headquarters, Room IV

25 October 2010, 10 a.m. to 1 p.m.

	REPORT OF THE CHAIRPERSON


1. The Bureau of the fifth session of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage met for the second time on 25 October 2010 to evaluate and approve international assistance requests up to US$25,000 and to decide upon the utilization of the funds allocated under item 3 of the Plan for the use of the resources of the Intangible Cultural Heritage Fund. 

2. All international assistance requests were submitted to the Bureau in the language received. In accordance with the decision taken by the Bureau of the fourth session of the Committee, the Secretariat prepared for each request a recommendation in English and French. The decisions taken by the Bureau of the fifth session of the Committee are available on the website of the Convention at http://www.unesco.org/culture/ich/index.php?lg=en&pg=00273. 

3. In accordance with paragraph 47 of the Operational Directives, international assistance requests up to US$25,000 can be submitted at any time and are evaluated by the Bureau (paragraph 49). The Secretariat assessed the completeness of the requests received since the last Bureau meeting (27 November 2009) and asked the submitting States Parties for missing information. As of the date of the second Bureau meeting, three requests submitted by Albania and Zimbabwe were considered complete for a total amount of US$61,500. 

4. The request from Albania concerned a project entitled ‘Inventory of Albanian folk iso-polyphony’, for which purpose US$12,000 was requested. The project is designed to further enriching the inventory including new information such as legal measures at the national and international levels, vocabulary, instruments and costumes used for the iso-polyphony, etc.

5. The first request from Zimbabwe concerned a project entitled ‘Manyanga Misumo Protocol’, for which purpose US$24,500 was requested. The project is designed to revitalize and safeguard a belief system embedded in Zimbabwe. The Misumo Protocol entails travels by custodians at Manyanga to its sister shrines during which the Manyanga custodians will conduct prescribed ceremonies together with local custodians. Through the travels, a full mapping of sister shrines as well as their local custodians would be developed. The second request from Zimbabwe concerned a project entitled ‘Safeguarding cultural heritage aspects of Njelele’ for which purpose US$25,000 was requested. The project is designed to safeguard intangible cultural heritage aspects of Zimbabwe’s main traditional religious and rainmaking shrine called Njelele. 

6. After careful evaluation of the three requests, the Bureau, in its Decision (ITH/10/5.COM 2.BUR/Decisions) granted the requested amounts to the two submitting States Parties and asked the Secretariat to reach agreement with the requesting parties on the technical details of the assistance. The Bureau asked that in future, in order to enable it to take an informed decision, the working document prepared by the Secretariat should address for each request how the various criteria for granting international assistance set out in paragraph 12 of the Operational Directives are met. 

7. The Bureau then turned to an item related to Decision 4.COM 12 adopted by the Committee at its fourth session in Abu Dhabi in October 2009. In paragraph 5 of that decision, the Committee delegated to the Bureau the authority to decide upon the utilization of the funds allocated under item 3 ‘other functions of the Committee’, in the plan for the use of the resources of the Fund, on the basis of specific proposals to be prepared by the Secretariat. These other functions are laid out in Article 7 of the Convention as well as in the Operational Directives and include the publication of the lists and the register of good practices, capacity-building and awareness-raising activities, the organization of regional capacity building workshops, as well as the development and implementation of activities and measures to promote and disseminate good practices and the work of the Committee.
8. In the first meeting of the Bureau on 27 November 2009, the Secretariat proposed to the Bureau three specific activities under these ‘other functions of the Committee’ budget line for a total amount of US$61,976 (total amount available in the remainder of 2009 and the first semester of 2010). The Bureau approved the three activities proposed by the Secretariat, authorized the expenditures specified for each of them, and requested the Secretariat to give a full financial report on the way funds are spent on each project (Decision 5.COM 1.BUR 6). 

9. At its meeting on 25 October 2010, the Bureau received a report from the Secretariat on the utilization of the funds allocated for ‘other functions of the Committee’ as authorized by decision 5.COM 1.BUR 6. The report showed that the funds were assigned for the activities for which the Bureau had authorized the expenditures in November 2009. However, the funds initially allocated to the organization of a workshop for non-governmental organizations that Gabon proposed to host were not spent, due to scheduling difficulties, as it was not possible to confirm dates for this workshop prior to the end of June 2010. The funds formerly allocated to that purpose are therefore included in the Plan for the use of the resources of the Intangible Cultural Heritage Fund that was adopted by the General Assembly in its third session (Resolution 3.GA 8). 

10. With regard to the compilation of information on measures and methodologies used or to be used in the programme selected for the register of best practices, the Secretariat established a contract with the Indonesian National Commission to be carried out in collaboration with the Batik Museum in Pekalongan for the preparation of a manual in English language describing the measures and methodologies used in the Batik Museum Education Programme, the development and design of an exhibition suitable to serve as a travelling exhibition and presenting the activities, experiences and methodologies used in the programme, as well as the preparation of two edited video programmes presenting those activities, experiences, measures and methodologies used in the programme. This project is ongoing. 

11. With regard to the publication of the Urgent Safeguarding List, Representative List and Register of programmes, projects and activities, the Bureau was informed that all the funds allocated for this purpose were spent for the publication of the English and French editions, and needed to be completed to a large extent with funds from the Regular Programme.

12. By its Resolution 3. GA 8, the General Assembly adopted in June 2010 the plan for the use of the resources of the Fund for the period of 1 January 2010 to 31 December 2011 as well as for the period of 1 January 2012 to 30 June 2012. Subsequently, by its Decision 5.COM 2.BUR 4, the Bureau approved a spending plan for the US$842,653 in funds allocated for other functions of the Committee for the period of 1 January 2010 to 31 December 2011. 
13. The Bureau noted that the percentage allocated for other functions of the Committee (increased from 3% to 18%) is one of the most significant changes compared to the 2008-2009 plan for the use of the resources of the Fund. Experience has shown that States are not yet well prepared to submit requests for international assistance, as evidenced by the carry-over of more than US$1 million that was not requested in the 2008-2009 period. Therefore the General Assembly approved this increase in order to finance awareness-raising and capacity-building activities that can improve the effectiveness of the implementation of the Convention in the coming years.
14. The Bureau approved the use of the largest part of the funds allocated (US$595,000) for capacity-building activities. The Bureau was informed that since the beginning of 2010, the Secretariat launched a comprehensive capacity-building strategy to respond to the needs of States Parties. To this end, over fifty capacity-building workshops are planned in all regions of the world in 2011 to be organized by UNESCO Field Offices and their national partners. The Regular Programme of UNESCO with about US$1.7 million funds this programme together with extra-budgetary contributions from Azerbaijan, Bulgaria, China, Cyprus, Flanders, Hungary, Japan, Norway, Republic of Korea, Spain and the United Arab Emirates for about approximately US$7 million. The resources of the Intangible Cultural Heritage Fund will complement these efforts, particularly in supporting the development of training materials and the organization of a first series of training of trainers’ workshops in all regions of the world. The objective is to provide during the first months of 2011 intensive training to a network of some 60 experts from every region of the world who will later in the year be able to conduct capacity-building workshops. 
15. The Bureau further approved the use of the remaining part of the funds allocated (US$247,653) for the publication in English and French of the Urgent Safeguarding List, Representative List, and Register of Best Practices, the revision and reprinting of the information kit on intangible cultural heritage, initially produced thanks to the support of the Government of Norway, and support of the information management services. The Bureau was informed that this last item of expenditure is of the utmost importance since the information system is the backbone of the intangible cultural heritage website (www.unesco.org/culture/ich/) and an essential instrument to improve the efficiency of the processing and exam of nominations files. The Secretariat recalled that for the last year this essential function has been generously supported by the Spanish Government; the complementary support from the Intangible Cultural Heritage Fund will address punctual needs for advanced programming expertise.

16. The Bureau approved all expenditures as specified in the Spending plan for the funds allocated for other functions of the Committee under the Plan for the use of the resources of the Fund included in the annex of the working document ITH/10/5.COM 2.BUR/4 Rev, and requested the Secretariat to report, for each activity, on the progress of the implementation and the way the funds are spent. The Bureau also invited the Chairperson to bring this decision to the attention of the Committee. 

17. At the end of the meeting, the Bureau took note of the draft agenda of the fifth Committee session to be held in Nairobi, Kenya, from 15 to 19 November 2010 as well as of the provisional timetable. 
18. Before closing the Bureau meeting, the Chairperson opened the floor to observers who emphasized unanimously the need to reinforce the States’ capacities to effectively safeguard intangible cultural heritage through the implementation of the Convention and welcomed the efforts made by the Secretariat to focus most of its resources in a comprehensive capacity-building programme covering all regions of the world. 
